
September 21, 2026 - XPI Business Meeting  

Meeting opened with Serenity Prayer  

Introductions  
 

Name Representing Name  Representing  

Carmen 
xpichairperson@gmail.com  

XPI Chairperson Cat  
cpaweb12@gmail.com 

Web Team 

Maria Las Vegas  
TaraAndMaria@aol.com  

XPI Treasurer  Melissa  
xpihosttrainer@gmail.com  

Zoom Host Training  
Coordinator;Host 
Huddle, XPI 
Newsletter 

Shari 
secretary.xpi@gmail.com  

XPI Secretary Greer   
greertocci@comcast.net  

From Pain to Gain; Chair 
Chat +, XPI Speaker 
Meeting Chair Rotation, 
XPI Newsletter 

Renee *New!* XPI 
Treasurer 

Jeff  
xpizoom@gmail.com  

XPI Zoom Chairperson 

  Barbara Next Gen. 50 & Under Stacy  Path to Acceptance 

Hillary Member At Large Ellen Sunday- Stronger 
Together 

Colleen  Attitude of Gratitude Tara Free To Be Me Meeting 

Beth S.  
 

Gratitude Happy Hour Laurelle Weekend 
Beginner’s Meeting 

    

 
XPI Group Reports From Their Meetings 
No Reports 

Open Positions and Urgent Help Needed:  

In the interest of rotation please consider taking one of these service commitments.  Contact 
Carmen at xpichairperson@gmail.com Please announce at meetings! 
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XPI Group Representatives: There are only 11 reps making the decisions that affect our entire 
fellowship of over 60 meetings. Please encourage members to consider becoming an XPI group 
rep.  

○​ Suggestions: Come as a member at large and check XPI out! Only 1 hour a 
month commitment is required and minutes are provided to take back information 
to your groups.  

●​ Carmen is seeking an XPI Chairperson Apprentice 
 XPI Chairperson Job Description

 
●​ Jeff is seeking an XPI Zoom Coordinator Apprentice 

XPI Zoom Coordinator Job Description 12-12-25 
 

●​ Tom is seeking an XPI Web Admin Apprentice 
 XPI Web Administrator

 
●​ New position: We are looking for an XPI Liaison to attend the GAC on the first 

Wednesday of the month at 3 pm ET in the GAC room. Just attend the GAC meeting 
and bring the information back to XPI. Only 2 hours a month.  
 

●​ We are looking for XPI related artwork, stories, and creative ideas for the XPI 
Newsletter. Send submissions to the Newsletter Team at xpinewsletter@gmail.com 

Treasurer Report - Maria Las Vegas TaraAndMaria@aol.com  

● Treasurer Report  

August, 2026 XPI Balance - $2,052.06 

Donations to XPI - $69.08 

Current Balance $2,121.14 
 
Administrative News: 
 

●​ XPI Open Forum–What is XPI? 
We are going to present an XPI Open Forum to help members understand the role of the 
Intergroup (XPI). Save the date: October 2nd 3:30 ET in Room 2. XPI Open Forum 
Flyer. There will be a panel of XPI Officers who will tell you a bit about their positions and 
answer any questions that you might have. Everyone is welcome! 
 

●​ If you want to add something to the agenda please contact carmen at 
xpichairperson@gmail.com  
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●​ The GAC Task Force created a safety statement that will hopefully become conference 
approved literature. Give feedback until October 20th on the CPA website on the World 
Service Conference page. 
 

●​ XPI Steering Committee 
The XPI Steering Committee was created when CPA and XPI separated. The XPI 
chairperson asked the XPI officers to meet once a month so we could address the 
issues and challenges confronting XPI as an intergroup. Please note that all decisions 
made are done at the XPI Meeting, never at the Steering Committee. To honor 
transparency, and our desire to practice this principle, a document with more information 
has been created. 
Please click the link below. 

 The Steering Committee
 
OLD BUSINESS  No Old Business 

NEW BUSINESS 
 

●​ Renee has stepped up to be the XPI Treasurer Apprentice! Yay! 
 

○​ Motion made and 2nd. Renee voted in unanimously as XPI Treasurer’s 
Apprentice. Welcome, Renee! 
 

●​ Dovile has agreed to be the Host Trainer Apprentice! Yay! 
 

○​ Motion made and 2nd. Dovile was voted unanimously as Host Trainer’s 
Apprentice. Welcome, Dovile! 

 
●​ Motion to accept the annual fee of $15 for the Google App on the WIX Website, 

xpintergroup.org   

○​ This app has allowed us to present a Google Calendar on the website.  

●​ Motion 2nd; voted unanimously in favor of continued use of the Google App 

●​ Question and discussion about XPI’s new position of GAC Liaison being a voting 
position at XPI 

○​ The liaison would obviously not have a vote at the GAC, but is a valuable position 
to the XPI, and perhaps a vote could be considered 

○​ This is not an officer position, and doesn’t represent any members or groups, so 
perhaps a vote would not be appropriate 

○​ Motion and 2nd; voted unanimously in favor of discussion and decision to be 
tabled until October XPI Meeting  

https://docs.google.com/document/d/1iZiatUrGbk324NoU3P1-LvafLU4XViwkWyvqKYqszYE/edit?tab=t.0
http://xpintergroup.org


REPORTS/ANNOUNCEMENTS  
 
NOTE: Please send your reports to Shari at this address: secretary.xpi@gmail.com  
 
Website - Report given by Cat cpaweb12@gmail.com Cat reports that the website is 
getting a lot of use; use is increasing. Members are welcome to become part of the Website 
Team. They meet on the 3rd Wednesday. If interested, reach out to Tom at 
cpaweb12@gmail.com To view Tom’s Web Admin Report in its entirety, see here 
 
Zoom - Jeff xpizoom@gmail.com If members are having trouble toggling off  “reactions” 
emojis during CPA meetings, ask them to contact Jeff at the email above. 
 
Newcomer Q&A - Beth Newcomer Q&A meets the 4th Monday of each month at 4pm ET, 
Rm 2, #111-283-488.  All are welcome to attend and support newcomers.  

XPI Monthly Speaker Meeting - Cat  XPI Speaker Meeting meets the 2nd Saturday of each 
month at 3pm ET, Rm 1, # 741-104-609. Greer, the Chair Seeker for the Speaker Meeting, 
reports that chair persons have been secured through November. Back up chairs are available. 
It’s a one hour service commitment. Sign up for one or more months. If you’d like to volunteer 
to chair this meeting for December, or for a month in 2027, please reach out to Greer at 
greertocci@comcast.net  

Purpose Over Perfection - Cat (Formerly Service Happy Hour) Meets on the 3rd Monday of 
each month at 4pm ET, Rm 2 #111-283-488. They are always looking for speakers to talk about 
their service experiences, no matter what those experiences are–chairing meetings, spiritual 
timekeeping, sponsoring, or reading literature during a meeting. Buddy shares/speakers are 
encouraged. You may speak anywhere from 1 second to 15 minutes.  

Chair Chat+ - Greer  greertocci@comcast.net Chair Chat+ meets on the 4th Thursday of each 
month at 3pm ET, Rm 2,#111-283-488. Join us to discuss all of the ways to be of service at the 
meeting level. This meeting is now listed on the CPA Meeting Calendar. It will be the 2nd month 
in a row it’s listed. The hope is that more visibility will bring more members to the discussion. All 
are welcome!  

Host/Co-Host Training - Melissa xpihosttraining@gmail.com Host training takes place on the 
2nd Tuesday each month, at 3 pm ET, in Rm 2 #111-283-488. In the month of August, 4 people 
were trained to host. In addition, 1 person was trained as host for the French speaking meeting. 

Host Huddle - Melissa xpihosttraining@gmail.com Host Huddle meets on the 3rd Thursday of 
each month at 3pm ET, in Rm 2 #111-283-488. Attendees report that Host Huddle is “a great 
CPA meeting!” 

Newsletter - Melissa, Cat, and Greer  Report that this month’s newsletter will go out the 
week of September 21. They have received feedback that the Newsletter is too long, so they 
will be spotlighting just one service opportunity, and posting a link for all the other opportunities 
available. The same process will be implemented regarding support (service) meetings. 
And…Please send submissions for the XPI Newsletter to: xpinewsletter@gmail.com   

Gratitudes: Gratitudes expressed include Gratitude for Maria’s extended service as XPI 
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Treasurer. She has stayed on until an apprentice was found, and has committed to staying to  
train our new apprentice. It was added that we are extremely grateful to Tara for her loving 
support to Maria throughout her time as Treasurer, especially when the position became 
challenging. AND…! We express celebratory gratitude to Renee for stepping up to be a 
Treasurer’s apprentice, soon to be our new Treasurer! We are grateful for and welcome the 
Members at Large who are attending this meeting in anticipation of serving with the XPI Team! 
We’re grateful that working within the XPI is a joyful experience that adds to CPA recovery. 
These service positions have us feeling ‘a part of’ and give us the sense of belonging that is 
vital to recovery in CPA. Much gratitude was extended towards Dovila, whose desire to give 
back led her to the Host Trainer Apprentice position (she had initially expressed interest in the 
Treasurer position, but living in Canada made that not an option).  

We are especially grateful for each other! 

Meeting closed with Serenity Prayer  

NEXT XPI MEETING: October 21, 2026  
1pm ET Rm 2, ID 111 283 488  
Password: CPA  
 

https://us02web.zoom.us/j/111283488?pwd=Q1lyVjh4WmJycyt2V1cvc1ZQYTNadz09 

 
 


