April 20, 2026 - XPI Meeting
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Meeting Reports

Host Huddle- Melissa: Host Huddle will be holding their first-ever business meeting on
Thursday, May 21, 2026. It will be held during the last 15 minutes of the Host Huddle Meeting,
and they will be going over the script to see if it can be made more chairperson-friendly.




Wednesday Night Men’s Meeting- Brett: This meeting has great attendance and is steadily
growing. The format was changed over a year ago to a step study format, which seemed to aid
in the growth of the meeting.

Open Positions and Urgent Help Needed:

Contact Carmen at xpichairperson@gmail.com Please announce at meetings!
e Maria is seeking an XPI Treasurer Apprentice XPI Treasurer.docx
e Carmen is seeking an XPI Chairperson ApprenticeXPI| Chairperson Job

Description

e Jeff is seeking an XPI Zoom Coordinator Apprentice
XPl Zoom rdinator Description 12-12-2

e Host Huddle Chair People: Only 1 hour per month, no special knowledge is
needed; anyone who has hosted and chaired a meeting is qualified. 3rd
Thursday of the month. 3 pm ET Room 2 #111-283-488.

e Chair Chat+ Chair Person: Just 1 hour per month and the format is easy to

follow. 4th Thursday of each month at 3pm ET, Rm 2,#111-283-488.

e Help with the Newsletter. Do not need to be familiar with WIX, that can be taught.

e We are looking for XPI related artwork, stories, and creative ideas for the
XPI Newsletter. Send submissions to Carmen at

xpichairperson@gmail.com

Treasurer Report - Maria Las Vegas TaraAndMaria@aol.com

March, 2026 XPI| Balance $1,746.31
Donations to XPI 25.23
Current Balance $1,771.54

OLD BUSINESS

XPI Process for Removing Meetings From XPI Calendar- Carmen and Melissa

e Carmen and Melissa presented the proposal document for removing meetings
from the XPI Calendar. Process Document for Removing Meetings

e Motion called to approve the document and its removal process; 2nd and passed.

Young Warriors Meeting; 11th Step Meditation Meeting-

e Motion to table discussion about removing from XPI Calendar the Young
Warrior’s Meeting and 11th Step Meditation Meeting until Group Representatives
are present. Motion 2nd and passed.


https://docs.google.com/document/d/1MOsmA2r_6Y31XDDN421LjsoTJd_u89s316zawwbBN7Y/edit?tab=t.0
https://docs.google.com/document/d/1QDB6JrbMqZZmxFbjl02BJxAurLJwH0HL8_KbG3o1E4Y/edit?usp=sharing
https://docs.google.com/document/d/1QDB6JrbMqZZmxFbjl02BJxAurLJwH0HL8_KbG3o1E4Y/edit?usp=sharing
https://docs.google.com/document/d/1cgFJDT-GQF1G-WdO00VuS8GOcgRcNzOXb5UqHtnUXM0/edit?tab=t.0
https://docs.google.com/document/u/2/d/1ZDHwuvW_L6fz11t_aihpqxdF-7SGgvkNKyz3fVAkbu4/edit

NEW BUSINESS

XPI Calendar- Tom

Tom has been working on a new design for the XPI Website with the goal of making it easier for
users to navigate. Please look at the redesigned XPI| Website and explore its new features to
become familiar with the improvements.

e Tom ran a report looking at January to March of 2026, to compare the number of
hits between the “Meetings” and "XPI Calendar” links. The “Meetings” tab had
4500 uses, compared to 453 uses for the “XP| Calendar" tab.

e A report was run to compare the type of devices used to access the website one
year ago compared to the type of devices used today. Last year: 75% Desktop
and 25% Mobile devices. Today: 38% Desktop and 60% Mobile (3% Tablet).

e Tom created a pop-up banner announcing the release of the XPIl Newsletter,
allowing members to sign up. The banner was activated for 5 days, but after
receiving feedback activation was reduced to the day of Newsletter release only.

e Published the “New to CPA?” page, writing a script for the video, which will be
re-recorded (per feedback received).

e Information from the Resource page was moved to the Home page Resources
link.

e The Member Resources page now directs users to the CPA Website’s
Resource page.

e Research and work on a “Search” option for the XPI Website continues.
e Changes made per today’s meeting discussion:

e XPI Calendar button was moved to the top of the page, center, and
animated to bring quicker attention to it and to draw more hits to the
calendar.

e In the Resource box, “Our Stories” was moved to the top, as it is often
sought by members. The most used buttons were moved to the top.

e The Website continues to be a work in progress. Tom encourages suggestions
and feedback. See the entire \WWeb Report here.

Hosting Procedures - Melissa

e Do returning members need to retake host training after an extended
leave?


https://docs.google.com/document/d/1wCkX98yMlB2xcBpJFUMwbgcEy1qoSC9-donc4iSdxzc/edit?tab=t.0

e Discussion-

e The reason for having Hosts and Co-hosts is to keep our meetings
safe. They need to be knowledgeable about how to navigate in
these positions.

e Many people take the training but then do not host any meetings,
and they forget how to do it. Re-taking the training then makes
sense.

e Unless someone is very familiar with who has recently taken the
training, this policy would be very difficult to “police.”

e There has been a problem getting people to step up to host and
co-host. Would this policy discourage people even further from
volunteering?

e For some people, especially those who host frequently, it would be
a time-consuming nuisance to be required to re-take the training. If
this is only for those who have had an “extended leave,” how do
we define what is an extended leave?

e A policy in place would make it easier for the Host to be discerning
about who co-hosts.

e Decision- We will create a policy encouraging members to re-take the
Host Training, but it will not be heavily “policed.” It will be in place as a
guideline to keep meetings safe.

REPORTS/ANNOUNCEMENTS

NOTE: Please send your reports to Shari at this NEW address: secretary.xpi@gmail.com

Website - Tom cpaweb12@gmail.com See discussion and report under “XPI Calendar” above.

Zoom - Jeff xpizoom@gmail.com Service Happy Hour meeting has begun to record their
speakers, and received permission from Jeff to send the recordings to him. There is more
coordination to be done before they can be posted on the XPI Website.

Newcomer Q&A - Beth xpiganda@gmail.com Newcomer Q&A meets the 4th Monday of

each month at 4pm ET, Rm 2, #111-283-488. All are welcome to attend and support
newcomers.

XPI Monthly Speaker Meeting - Cat wenchywench@yahoo.com XPI Speaker Meeting
meets the 2nd Saturday of each month at 3pm ET, Rm 1, # 741-104-609. Greer, the Chair
Seeker for the Speaker Meeting, reports that chairpersons have been procured for every month
this year except September, November, and December. Great job, Greer!

Service Happy Hour - Cat wenchywench@yahoo.com Service Happy Hour meets on the 3rd
Monday of each month at 4pm ET, Rm 2 #111-283-488. It has been well attended with excellent
speakers, great discussions, and sharing.



mailto:secretary.xpi@gmail.com

Chair Chat+ - Carmen xpichairperson@gmail.com Chair Chat+ meets on the 4th Thursday of

each month at 3pm ET, Rm 2, Room # 11-283-488. Still looking for someone to take over this
position. Consists of 1 hour per month to attend the meeting. It's a great way to do service work!

Host/Co-Host Training - Melissa xpihosttraining@gmail.com Host training takes place on the
2nd Tuesday and the 4th Saturday of each month, at 3 pm ET, in Rm 2 #111-283-488. Two
people were trained in April, 2026.

Host Huddle - Melissa xpihosttraining@gmail.com Host Huddle meets on the 3rd Thursday of
each month at 3pm ET, in Rm 2 #111-283-488.

Newsletter - Melissa, Cat, and Greer Members of the committee will be meeting on
Thursday, 4/23, for the final edits on the next Newsletter.

Meeting closed with Serenity Prayer

NEXT XPI MEETING: May 18, 2026

1pm ET Rm 2, ID 111 283 488

Password: CPA
https://us02web.zoom.us/j/111283488?pwd=Q1lyVih4WmJycyt2V1cvc1ZQYTNadz0



https://us02web.zoom.us/j/111283488?pwd=Q1lyVjh4WmJycyt2V1cvc1ZQYTNadz09

