June 16, 2025 - XPl MINUTES

SERENITY PRAYER

INTRODUCTIONS

NAME

Marcia
Maria Las Vegas

REPRESENTING

member at large
XPI Treasurer

Zoom Host Training Coord

Melissa R xpihosttrainer@gmail.com
From Pain to Gain
Miranda member at large
Steph Meet!ng Reglstrgr .
meeting@chronicpainanonymous.org
Tammi Committed to Hope

Tara Las Vegas

tammilacahill@gmail.com
Free To Be Me

XPIl Website Admin

= cpaweb12@gmail.com
NAME REPRESENTING

Barbara H member at large

BB Mon ODAAT

Beth S member at large

Betsy member at large

Carmen XPI Chair xpichairperson@gmail.com,

Chair Chat +

Cat XPI Speaker Meeting

Jennifer .XPI Stecretaiwl .

Joe Men's Step Discussion

Julie E Young Warriors

Keith GAC Chair o

Laurelle Gratitude Happy Hour

REPORTS/ANNOUNCEMENTS

Gratitude Happy Hour - Laurelle
e Daily @ 6pmET™ "M2 #111-283-488
e help is needed immediately

XPI1 Website Coordinator - Tom cpaweb12@gmail.com
e meeting every Wednesday to tackle tasks as a team and to help everyone

to learn
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Speaker Meeting - Cat
e 3" Sat each month @ 3pmE™ "M1 #741-104-609
o 4 months regular attendance in CPA is required to speak
e updated script working well, more condensing may be needed
e contact Jessa to volunteer to speak jessahasfaith@gmail.com

Zoom Host/Co-Host Training - Melissa & BB xpihosttrainer@gmail.com
e 2" Tues & 4™ Sat each month @ 3pmE"™ "M2 #111-283-488
o 4 months regular attendance in CPA is required
e a special training was done to create more hosts for ChronCon
e there has been a couple of "bombings" so a procedure reminder was emailed out
e please announce at meetings
o when there is a "bomber", the host or co-host will suspend (freeze) the
meeting, members are asked to be patient while the intrusion is being dealt

with
Treasurer - Maria Las Vegas
May XPI Balance $507.31
Donations to XPI $23.64
Current Balance $530.95

Chair Chat++ - Carmen www.xpintergroup.org/recurring-events
e 4" Thurs each month @ 3pm&" "M2 #111-283-488
e come explore and discuss how you can be of service at your meetings

Zoom Committee - Anthony xpizoom@gmail.com
e want to learn more about Zoom? ask Anthony about joining the Zoom
Committee!

OLD BUSINESS

XPI Secretary
e Jennifer is seeking a Secretary Apprentice, contact xpichairperson@gmail.com

e check out the job description B XPI Secretary Job Description

NEW BUSINESS

Inclusivity Statement & Inclusivity Statement
e Kathy, Tara, and Tammi brought the new Inclusivity Statement to XPI for
discussion
e minor grammar and wordsmithing changes were made
MOTION PASSED: that the Inclusivity Statement be approved with today's edits.



https://docs.google.com/document/d/1dTgeo1QrRU70hmT2e8O-YEbr4xUpmwu7EfHtMApoH0g/edit?usp=sharing
https://docs.google.com/document/d/1eJnf-C5sSGLKvTrugrUTkKvI4PzVQRipkPG8-YqOA80/edit?usp=sharing
mailto:jessahasfaith@gmail.com
mailto:xpihosttrainer@gmail.com
https://www.xpintergroup.org/recurring-events
mailto:xpizoom@gmail.com
mailto:xpichairperson@gmail.com

e Tom will upload the Inclusivity Statement to the homepage of
www.xpintergroup.org

New Meeting Approval Process - Kathy & Steph

e procedures and guidelines are already in place for starting a new Zoom meeting
e Steph is working with Kathy, Debbie, & Dory to adapt these for phone meetings

Feasibility of 3rd Zoom Room - Steph

e a 3rd Zoom room would cost $320 per year and is too great a workload for the
current team

e REMINDER: many meetings struggle to fill service positions and/or have low
attendance

From May 15 2023 XPI Minutes
e each room has to be its own separate account with an account manager

e |logistically it involves a lot of technical changes and a new email account

From July 17 2023 XPI Minutes
e to start a new room, it needs the same log in account for every meeting, which

would mean the account holder would have to attend every meeting

CPA ANNOUNCEMENTS

NEW Meetings - Steph
e Tues @ 8:30pmET (phone) - Big Book Study Group (Special Interest Meeting)

o study of AA Big Book as it applies to those living with chronic pain/iliness
e Wed @ 4pmFE'™ R”M2 #111-283-488 - Neuro-Atypical Friendly (Special Interest
Meeting)
o support for neuro-aytipical members in their CPA 12 Step journey

CLOSED Meetings
e Fri @ 4:30pm - meeting closed due to lack of attendance

Closing Prayer




