Apr 21, 2025 - XP]| MINUTES
SERENITY PRAYER

INTRODUCTIONS
NAME REPRESENTING NAME REPRESENTING
XPI Zoom Co-ordinator . Zoom Host Training Coord
Anthony J XQiZOOm!@gma“.COm, Come As You Are Melissa R Xgihosttrainerggzgma”_Com
BB Mon ODAAT Miranda member at large
Carmen )é';;,(,.;?;?; tamw@m baula Newcomer Q&A xpiganda@ameil.com
Weekend Beginners
Cat XPI Speaker Meeting : ;
Ramona Chronically Creative
Jennifer XPI Secretary :
ienniferlay@hotmail.com Tammi Committed to Hope
tammilacahill@gmail.com
Phone Committee cpaphonelist@gmail.com,
Kathy T Newsletter Tara Las Vegas |Free To Be Me
newsletter@chronicpainanonymous.or XPI Website Admin
. Tom cpaweb12@gmail.com
Keith GAC Chair

GAC@chronicpainanonymous.org

Maria Las Vegas XPI Treasurer

REPORTS/ANNOUNCEMENTS

Phone Committee - Kathy cpaphonelist@gmail.com
e the very first Anniversary Meeting was well attended and went very well

e Anniversary Meetings 3™ Wed each month @ 2pmE’

o celebrate anniversary of members' time in CPA (start date chosen by member)
e Phone Committee Meeting 1%t Sat each month @ 4pmE’

o Format Review Committee has been formed, help welcome

XPI Website Coordinator - Tom cpaweb12@gmail.com
e Tom now has 3 trainees! Welcome to Belle, Marcia, and Cat!

o the team is meeting weekly as they train

o Tom s in the process of creating permanent training videos and documents for each
specific admin task

o all trainees now have access to all web admin responsibilities and Tom has been
streamlining all processes for ease of updating

o still researching solutions for the Time Zone issue on the XPI Meeting Calendar
m all ETtimes are correct but others may be incorrect, please double check

Welcome Newcomers - Paula_xpiganda@gmail.com
e Newcomer Q&A - 4" Mon each month @ 4pmE™ "M2 #111-283-488
o format changes are still in the editing process
e Beginner's Meeting (regular style not Q&A) - Sat @ 8pmE" "2 #111-283-488

Speaker Meeting - Greer, Paula, BB, and Barbara
e 3" Sat each month @ 3pmE" M1 #741-104-609
o 4 months regular attendance in CPA is required to speak
e there will now be a quarterly business meeting
e the committee is reworking the meeting format
e BB will organize the chairs

Zoom Host/Co-Host Training - Melissa xpihosttrainer@gmail.com
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e 2" Tues & 4" Sat each month @ 3pmF&™ "2 #111-283-488
o 4 months regular attendance in CPA is required

e BB will be facilitating the next training

e recently a bomber disrupted a meeting but the host reacted confidently which they attribute
to have attended training

Zoom Committee - Anthony xpizoom@gmail.com
e REMINDER: everyone in CPA is struggling with something and we are here to support each
other. Please be respectful with your comments.

Treasurer - Maria Las Vegas

March XPI Balance $412.33
GoDaddy Expense -$45.88
Donations to XPI $128.33
Current Balance $494.78

Chair Chat++ - Melissa (for Carmen) www.xpintergroup.org/recurring-events
e 4" Thurs each month @ 3pmE™ "M2 #111-283-488
e bring your questions about service in meetings and your experience, strength, and hope
e meeting is growing and is sparking great conversations

OLD BUSINESS

Newcomer Q&A - Cat & Paula
e (Cat and Paula are reworking the Newcomer Q&A script to require only one chair and one
co-chair and will present it for approval at the XPI Meeting May 19th

NEW BUSINESS

XPI Speaker Meeting
e see Speaker Meeting Report above

XPI Secretary
e Jennifer is seeking a Secretary Apprentice, contact xpichairperson@gmail.com

Inclusivity Statement
e for several years, on the XPI Website "Home" tab, the Inclusivity Statement has shown

"pending" but has never actually been written
e Tara, Tammi, Ramona, and Kathy have formed a committee to create a draft

CPA ANNOUNCEMENTS

e Alisa has stepped down as CPA Webmaster, please be patient with any website issues
e Service Happy Hour needs a new coordinator, contact GAC@chronicpainanonymous.org
e CPA Newsletter, contact newsletter@chronicpainanonymous.org

Closing Prayer
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