
December 15,2025 - XPI Minutes 
 
Serenity Prayer to open meeting 
 
Introductions 
Name Representing Name Representing 

Barbara H Member at Large Laurelle Weekend Beginners 
(Saturday Newcomers) 

Beth S Gratitude Happy Hour; Q&A 
Chairperson-1 

Maria Las Vegas XPI Treasurer 

Carmen XPI Chairperson 
xpichairperson@gmail.com  
Chair Chat+ 

Melissa R Zoom Host Training Coordinator  
xpihosttrainer@gmail.com        
Pain to Gain 

Cat XPI Speaker Meeting Miranda Member at Large 

Greer Member at Large Shari XPI Secretary  
secretary.xpi@gmail.com  
Voices in the Stillness 

Jeff M XPI Zoom Coordinator 
xpizoom@gmail.com  Stacy T Path to Acceptance 

Jes CPASB Tammi  Committed to Hope 

Julie E Young Warriors Tara Las Vegas Free to be Me 

  Tom XPI Website Admin  
cpaweb12@gmail.com  

 

No Meeting Reports from Group Reps  

Treasurer Report - Maria Las Vegas 
 
​ Nov. XPI Balance​ $1,103.86 
​ Donations to XPI​ 245.68 
​ Current Balance​ $1,349.54 
 

●​ Compare to 2024: XPI Donations Drive took in $1173 last 4 months of 2024 
●​ Please continue to announce Donations Drive/Annual Appeal at meetings 
●​ Seeking Apprentice Treasurer                                                   XPI Treasurer.docx

XPI and CPA World Services Separation/Distinction Q&A - Jes-CPASB Chair 
 
Jess shared that errors were made when structuring CPA in its infancy, blurring the lines 
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between Intergroups and CPA World Service. We now need to make a distinction between 
Intergroups and determine what parts of CPA they serve. Thus, XPI and CPA World Service are 
now separating certain tasks, groups, and other areas to ensure they are being served by the 
appropriate Intergroup, or by CPA World Service.  Q&A topics and discussion included: 

●​ ChronAnon as related to XPI and CPA World Service; ChronAnon link on Websites 

🌕​Take to XPI Webmaster, and to CPASB 

●​ The speed at which XPI was presented with this change 

🌕​CPA World Service has been discussing for 2 years 

●​ Sending an XPI representative to GAC 

🌕​Beware of voting rights bringing on imbalance of power for video meetings 

●​ The need for a CPA Calendar if XPI calendar has covered all meetings 

🌕​CPA World Service is not ready to consider discontinuation of CPA Calendar at 

this time. 

OLD BUSINESS 

XPI Annual Appeal - Carmen xpichairperson@gmail.com 
 

●​ Please consider adding a request for XPI 7th Tradition to your regular meeting format 
●​ We still need donations to keep the lights on 
●​ Please read and post the following in Chat in all meetings: 

 
Do you like Zoom meetings?  
Do you want to keep the lights on? 
Your contribution will support our annual expenses for our Zoom rooms and XPI 
hosting and Domain registration fees. Suggested donation is $10 a year per 
person but whatever you can afford is appreciated. The link to our donation page 
is: xpintergroup.org/seventh-tradition 
Thank you for your past generosity and your continued support. 
For more information see XPI Annual Appeal 2025 
 

Creation of new service meeting for hosts - Melissa xpihosttrainer@gmail.com  

●​ XPI vote on group name passed unanimously: Host Huddle 
●​ The first Host Huddle will be Thursday, January 15, 2026 at 3 pm ET.  Flyer attached. 
●​ All are welcome to attend, regardless of taking Host Training yet or not 

 
NEW BUSINESS 

Zoom Coordinator Position 

●​ Anthony had to step down from the Zoom Coordinator position. We share our deepest 
appreciation for his service 

●​ Jeff, fully qualified for this position, was voted in as Zoom Coordinator.  

mailto:xpichairperson@gmail.com
https://www.xpintergroup.org/seventh-tradition
https://docs.google.com/document/d/1q88O4HY_87CHbgOWMmVwpzvkIoGQZwRjfutnyOHuccg/edit?usp=sharing
mailto:xpihosttrainer@gmail.com


●​ Anyone interested in sharing the Zoom Coordinator position with Jeff please contact 
Carmen at xpichairperson@gmail.com 

●​ XPI Zoom Coordinator Job Description 12-12-25 
 

XPI Secretary 

●​ Jennifer has resigned from the XPI Secretary position. We thank her from the bottom of 
our hearts for keeping us organized with her meeting minutes. 

●​ Shari has taken over the XPI Secretary position 
●​ NOTE: Please send your reports to the new address: secretary.xpi@gmail.com  

XPI Speaker Meeting 

●​ Ari and Tara have offered to chair the XPI Speaker Meeting in 2026 
●​ We need to find a new “Speaker Seeker” for 2026 

 
XPI Newsletter 

●​ First XPI Newsletter went out November 17, 2025; be on lookout for December 
newsletter 

●​ Newsletter was sent out to contacts on the CPA phone list 
●​ NEXT MONTH we will begin soliciting artwork for the newsletter 
●​ Motion was made to pay WIX expenses for 2 years; motion seconded and passed 
●​ Melissa, Carmen, and Cat are working on the newsletter, if interested in helping, please 

contact Carmen xpichairperson@gmail.com  

Newcomer Q&A 

●​ Paula has stepped down from Newcomer Q&A Position; we are so grateful for her 
service! 

●​ Beth S. has offered to chair the Newcomer Q&A. Welcome Beth to XPI! 

REPORTS/ANNOUNCEMENTS 

Reports 

●​ Host Training - Melissa xpihosttraining@gmail.com  

🌕​There were 4 people trained as hosts in the last month.   

🌕​Host training takes place on the 2nd Tuesday and the 4th Saturday of each 
month.  Room 2 at 3 pm ET/12 pm PT.   

🌕​We are starting Host Huddle which will be on the 3rd Thursday of each month at 
3 pm ET/12 pm PT in Room 2 #111-283-488 Pwd: CPA.   I have attached the 
flyer 

 
 

●​ Website - Tom cpaweb12@gmail.com 
●​ Moved the “Daily” meetings to the top of the sort for looking up meetings on the 

Meeting Page 
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●​ Changed the Website name from “CPAXPI” to “XPI”. This is now reflected on all 
pages. 

●​ Worked on the documentation for Removing Meeting Resources from XPI Meetings 
●​ Completed building the XPI Calendar. The link was sent out for feedback. This will be 

presented at the next XPI Meeting. 
●​ Edited the Meeting Request Form to add a section to choose if the purpose of the 

request is a new meeting or changes to an existing meeting. 
●​ Fixed the display issue for the Voices in the Stillness Meeting.  
●​ Created a new Home Page for review only. This page has no active buttons or links. 
●​ Posted 2 XPI Positions on the Service Page​

​ XPI Secretary Apprentice; XPI Zoom Coordinator Apprentice​
​ ​ These posts need more information pertaining to the job descriptions 

●​ Added Meeting Documents to the Meeting Page 
The Serenity Prayer; Preamble, The 12 Steps, The 12 Traditions 

 
Announcements 

●​ Phone and Cross-Platform Intergroups 
🌕​Need to determine if Phone Intergroup will be part of XPI or if they will be their 

own Intergroup. 
■​ Motion made to set a deadline for decision of Feb. 1, 2026. Motion 2nd 

and passed. 

●​ Newcomer Q&A - Beth S. xpiqanda@gmail.com 

🌕​Newcomer Q&A - 4th Mon each month @ 4pmET RM2 #111-283-488 

  
●​ Speaker Meeting - Cat 

🌕​2nd Sat each month @ 3pmET RM1 #741-104-609 

 
●​ Service Happy Hour - Cat 

🌕​3rd Monday @ 4pm ET Rm2 111-283-488 

 
●​ Chair Chat + - Carmen www.xpintergroup.org/recurring-events 

🌕​4th Thurs each month @ 3pmET RM2 #111-283-488 

🌕​Bring your questions & experience, learn how anyone can be of service in a 

meeting! 

🌕​Chair Chat + is canceled on the 25th of December. Next meeting January 29, 

2026!! 
 

SERENITY PRAYER 
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NEXT XPI MEETING:  January 19, 2026 
​ ​ ​ ​ 1pm ET Rm 2, ID 111 283 488 
​ ​ ​ ​ Password: CPA 
 
 
 


