August 17, 2026 - XPI Meeting

Meeting opened with Serenity Prayer

Introductions
Name Representing Name Representing
Beth S. Acting XPI Chairperson; Tom XPI Website Admin.

xpiganda@gmail.com

Newcomer’s Q & A,
Procrastination &
Paperwork Meeting

cpaweb12@gmail.com

Maria Las Vegas
TaraAndMaria@aol.com

XPI Treasurer

Melissa
xpihosttrainer@gmail.com

Zoom Host Training
Coordinator;Host
Huddle, XPI
Newsletter

Cat

wenchywench@yahoo.com

XPI Speaker Meeting
Rep; XPI Newsletter,
Purpose Over

Greer
areertocci@comcast.net

From Pain to Gain; Chair
Chat +, XPI Speaker
Meeting Chair Rotation,
XPI Newsletter

Perfectiom
Laurelle Weekend Jeff XPI Zoom Chairperson
Beginner’s Meeting xpizoom@gmail.com
Bess Next Gen. 50 & Under Stacy Path to Acceptance
Hillary Member At Large Ellen Member At Large
Colleen Attitude of Gratitude Tara Free To Be Me Meeting

Meeting Reports

Pain to Gain- Greer: A lot of new faces continue to join this meeting and attendance is always
good.

Open Positions and Urgent Help Needed:

In the interest of rotation please consider taking one of these service commitments. Contact
Carmen at xpichairperson@gmail.com Please announce at meetings!


mailto:greertocci@comcast.net
mailto:xpizoom@gmail.com
mailto:xpichairperson@gmail.com

XPI Group Representatives: There are only 10 reps making the decisions that affect our entire
fellowship of over 60 meetings. Please encourage members to consider becoming an XPI group

rep.
O

Suggestions: Come as a member at large and check XPI out! Only 1 hour a
month commitment is required and minutes are provided to take back information
to your groups.

If you can’t attend XPI meetings because of Time Zone or health issues please
Email: Carmen at xpichairperson@amail.com to receive the agenda, minutes
and vote by proxy. The XPIl meeting is on the 3rd Monday of the month at 1 pm
ET in Room 2.

e Maria is URGENTLY seeking an XPI Treasurer Apprentice
B8 XPI Treasurer.docx

Suggestions: Please announce at all your meetings. It makes a difference when
members hear it often. Someone may be interested!!

Suggested that having a business checking account as opposed to XPl's current
PayPal account would encourage members to step up for the position.

If this happens, the Treasurer would probably need to be a resident of

XPI members, probably Carmen, Melissa, Tom and Jeff, to look into these issues
and bring information back to the XPI Meeting.

o Pushed to the September XPI Business Meeting

e Carmen is seeking an XPI Chairperson Apprentice
& XPI Chairperson Job Description

e Jeff is seeking an XPI Zoom Coordinator Apprentice
XP1 Zoom Coordinator Job Description 12-12-25

e Tom is seeking an XPl Web Admin Apprentice
B XP1 Web Administrator

e Melissa is seeking a Host Trainer Coordinator Apprentice:
XPI Host Training Coordinator Job description.docx

e \We are looking for XPI related artwork, stories, and creative ideas for the XPI
Newsletter. Send submissions to the Newsletter Team at xpinewsletter@gmail.com

Treasurer Report - Maria Las Vegas TaraAndMaria@aol.com

e Treasurer Report


https://docs.google.com/document/d/1MOsmA2r_6Y31XDDN421LjsoTJd_u89s316zawwbBN7Y/edit?tab=t.0
https://docs.google.com/document/d/1QDB6JrbMqZZmxFbjl02BJxAurLJwH0HL8_KbG3o1E4Y/edit?usp=sharing
https://docs.google.com/document/d/1_GM6oPzld9LmerWgWNhgsvyZ5bvTwxinSphEbnw1gQA/edit?tab=t.0
https://docs.google.com/document/d/1Xbn7fInozcH8urmZuDW8WC_x143ymTti/edit?usp=sharing&ouid=117741999620359046591&rtpof=true&sd=true
https://docs.google.com/document/d/1cgFJDT-GQF1G-WdO00VuS8GOcgRcNzOXb5UqHtnUXM0/edit?tab=t.0
mailto:xpinewsletter@gmail.com

July, 2026 XPI Balance - $2,027.09
Donations to XPI - $24.97
Current Balance $2,052.06

Administrative News:

e Protecting Anonymity on Zoom

CPA Tradition Twelve states in part that “Anonymity is the spiritual foundation of all our
traditions...” At XPI, our recovery depends on creating a safe and trusting space. What is
shared in our Zoom rooms belongs only to those present, and we treat that privacy as a
sacred trust.

To help protect everyone’s anonymity and comfort, please follow these guidelines:
o Do not record any part of our meetings.
o Do not transcribe or summarize meeting content.
o Do not use Al assistants, bots, or recording tools during meetings.

o If an Al assistant or recording tool joins a meeting, our Zoom hosts will
gently remove it. This action is taken with care and respect, so everyone can
feel safe sharing openly.

o Exceptions include an approved speaker meeting in which the speaker
has agreed in advance to be recorded or in a service meeting in which
everyone has agreed in advance to the recording or note-taking

Thank you for helping keep XPI a safe place for recovery.
e XPI Open Forum—What is XPI?

We are going to present an XPI Open Forum to help members understand the role of the
Intergroup (XPI). Save the date: October 2nd 3:30 ET in Room 2

e The GAC has created a Task Force to create a safety statement that will hopefully
become conference approved literature. More information to come later.

e Shari is looking for someone to take the minutes at the October XPI Business meeting.

Please contact her at secretary.xpi@gmail.com

e New position: We are looking for an XPI Liaison to attend the GAC on the first
Wednesday of the month at 3 pm ET in the GAC room. Just attend the GAC meeting
and bring the information back to XPI. Only 2 hours a month.


mailto:secretary.xpi@gmail.com

OLD BUSINESS No Old Business
NEW BUSINESS No New Business

REPORTS/ANNOUNCEMENTS

NOTE: Please send your reports to Shari at this address: secretary.xpi@gmail.com

Website - Tom cpaweb12@gmail.com Web Admin Report in its entirety, see here

Zoom - Jeff xpizoom@gmail.com No report.

Newcomer Q&A - Beth xpiganda@gmail.com Newcomer Q&A meets the 4" Monday of
each month at 4pm ET, Rm 2, #111-283-488. All are welcome to attend and support
newcomers.

XPI1 Monthly Speaker Meeting - Cat wenchywench@yahoo.com XPI Speaker Meeting
meets the 2nd Saturday of each month at 3pm ET, Rm 1, # 741-104-609. Greer, the Chair
Seeker for the Speaker Meeting, reports that chair persons for September and October have
been found. November and December are still open.

Purpose Over Perfection - Cat wenchywench@yahoo.com (Formerly Service Happy Hour)
Meets on the 3rd Monday of each month at 4pm ET, Rm 2 #111-283-488. They are always
looking for speakers to talk about their service experiences, no matter what those experiences
are—chairing meetings, spiritual timekeeping, sponsoring, or reading literature during a meeting.
You may speak anywhere from 1 second to 15 minutes.

Chair Chat+ - Greer greertocci@comcast.net Chair Chat+ meets on the 4™ Thursday of each
month at 3pm ET, Rm 2,111-283-488. Last month was the first time Chair Chat + was on CPA
website's meeting calendar as a CPA registered meeting. Attendance by more people didn't
happen last month, but it was the first month, and it will take time for members to spot it on the
calendar. Whether or not it grows by leaps and bounds, the point is that it's available and visible
to more members, which is great. Members report this feels like a “regular CPA meeting” and
not necessarily a service meeting.

Host/Co-Host Training - Melissa xpihosttraining@gmail.com Host training takes place on the
2nd Tuesday and the 4th Saturday of each month, at 3 pm ET, in Rm 2 #111-283-488. On
7125/26, 4 people trained and on 8/11/26, 2 people (refresher for both).

Also, a person who had 2 weeks in CPA from Poland wanted to take the training and said she

was already hosting in Poland. She was told she had to wait the required 4 months. If there is
someone that has started a meeting or there is some reason they need to be trained early,
please contact Melissa and she will be happy to do it.

Host Huddle - Melissa xpihosttraining@gmail.com Host Huddle meets on the 3rd Thursday of
each month at 3pm ET, in Rm 2 #111-283-488. Attendees report that Host Huddle also has the
feel of a “regular CPA meeting” and is not just about doing service as a Host.

Newsletter - Melissa, Cat, and Greer Report that this month’s newsletter is ready to go, but


https://docs.google.com/document/d/e/2PACX-1vS8zt8KwUs9krYwPwZBsqf0EAJl2pwpLa8UxJYy4vbH0y5-b9T-ytMCTqmC7IVU3bDVnATXIblTLbqO/pub
mailto:greertocci@comcast.net

they will add the French-speaking meeting to the content. Send submissions to
xpinewsletter@gmail.com

Meeting closed with Serenity Prayer

NEXT XPI MEETING: September 21, 2026

1pm ET Rm 2, ID 111 283 488
Password: CPA

https://us02web.zoom.us/j/1112834887?pwd=Q1lyVjhdWmdycyt2V1cvc1ZQYTNadz09
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