
May 18, 2026 - XPI Meeting  

Meeting opened with Serenity Prayer  

Introductions  
Name Representing Name Representing  

Carmen  
xpichairperson@gmail.com 

XPI Chairperson, 
Chair Chat + 

Laurelle  Saturday Morning  
Newcomer Meeting 

Shari  
secretary.xpi@gmail.com 

XPI Secretary  Tom  
cpaweb12@gmail.com 

XPI Website Admin. 

Maria Las Vegas  
TaraAndMaria@aol.com 

XPI Treasurer  Melissa  
xpihosttrainer@gmail.com 

Zoom Host Training  
Coordinator;Host 
Huddle, XPI 
Newsletter 

Cat  
wenchywench@yahoo.com 

XPI Speaker Meeting  
Rep; XPI Newsletter 

Tara  Free To Be Me Meeting 

Beth S.  
xpiqanda@gmail.com 

Newcomer’s Q & A;  
Procrastination & 
Paperwork Meeting, 
Gratitude Happy Hour 

Tammi  Committed to Hope 

Greer  
greertocci@comcast.net 

From Pain to Gain; 
XPI Speaker Seeker 

Stacy  Path to Acceptance 

BB  ODAT  
Co-Chair Host Training 

Joe  Wednesday Night  
Men’s Step Study 

Coleen  Attitude of Gratitude   

    

 
 
Meeting Reports  
Pain to Gain- Greer: We are seeing an influx of newcomers at the meeting. Many of them are 
seeking sponsors, step study groups, and outreach calls. Due to the meeting's growth, the 
group recently voted to shorten sharing time from 4 minutes to 3. The meeting has a monthly 
chair rotation, with members volunteering to chair the meeting for a month at a time or to share 
a month. We have monthly business meetings and both XPI and GAC reps. It's a healthy 
meeting that carries the message well. We appreciate those who do regular service at this 
meeting and we encourage rotation of service.  

Host Huddle- Melissa: Host Huddle will be holding their first-ever business meeting on 
Thursday, May 21, 2026. It will be held during the last 15 minutes of the Host Huddle 
Meeting, and they will be going over the script to see if it can be made more 
chairperson-friendly, and electing representatives for XPI and GAC.  



Wednesday Night Men’s Meeting- Joe: This meeting has great attendance and is steadily 
growing. The format was changed over a year ago to a step study format, which seemed to 
aid in the growth of the meeting. In one year, this group has gone from having 1-2 members in 
attendance to its current 12 members or more!  

Committed to Hope- Tammi: Please let people know: this is a Step Group Meeting, doing a very 
slow study of the Steps. This is an open group,now on Step 3. Anyone interested in joining a 
Step Group is encouraged to attend this meeting weekly. It meets on Mondays, from 9:00 – 
10:00pm ET, Room 1 on Zoom. For more information contact Tammi at:  
tammilacahill@gmail.com  

Chair Chat- Carmen: Please announce at meetings: Carmen must step down as Chairperson 
of this meeting, “leaving the keys under the mat.” The meeting is now in need of a Chairperson 
as soon as possible. This is a two hour per month commitment, and very rewarding. If 
interested please contact Carmen at xpichairperson@gmail.com  

Open Positions and Urgent Help Needed: 

  
In the interest of rotation please consider taking one of these service 
commitments. Contact Carmen at xpichairperson@gmail.com Please announce at 
meetings! 
 

●​ XPI is seeking members to represent our groups 
 

●​ Maria is seeking an XPI Treasurer Apprentice 
 XPI Treasurer.docx

 
●​ Carmen is seeking an XPI Chairperson Apprentice 

 XPI Chairperson Job Description
 

●​ Jeff is seeking an XPI Zoom Coordinator Apprentice 
XPI Zoom Coordinator Job Description 12-12-25 
 

●​ Tom is seeking an XPI Web Admin Apprentice 
 XPI Web Administrator

 
●​ Host Huddle Chair People: No special knowledge is needed; anyone who has 

hosted and chaired a meeting is qualified. 3rd Thursday of the month. 3 pm ET 
Room 2 #111-283-488. 

●​ Chair Chat + Chairperson: The format is easy to follow. 4th Thursday of each 
month at 3pm ET, Rm 2,#111-283-488. Only 2 hours a month are required. One 
hour chairing Chair Chat and one hour at the XPI meeting. 
 

https://docs.google.com/document/d/1MOsmA2r_6Y31XDDN421LjsoTJd_u89s316zawwbBN7Y/edit?tab=t.0
https://docs.google.com/document/d/1QDB6JrbMqZZmxFbjl02BJxAurLJwH0HL8_KbG3o1E4Y/edit?usp=sharing
https://docs.google.com/document/d/1_GM6oPzld9LmerWgWNhgsvyZ5bvTwxinSphEbnw1gQA/edit?tab=t.0
mailto:xpichairperson@gmail.com
https://docs.google.com/document/d/1cgFJDT-GQF1G-WdO00VuS8GOcgRcNzOXb5UqHtnUXM0/edit?tab=t.0


●​ We are looking for XPI related artwork, stories, and creative ideas for the XPI 
Newsletter. Send submissions to Carmen at xpichairperson@gmail.com  

 

Treasurer Report - Maria Las Vegas TaraAndMaria@aol.com  

● Treasurer Report  

March, 2026 XPI Balance $1,771.54  
Donations to XPI 56.92  
Current Balance $1,828.46  

OLD BUSINESS  

Hosting Policies: Vote 
● Melissa presented the document for Host Policies  

○ Discussion: Group consensus that discussion from last month is reflected in the 
proposal (See April, 2026 XPI Minutes).  

● Motion called to approve the document; 2nd and passed unanimously. 

Young Warriors Meeting: Vote to remove  

● Motion to remove meeting, seconded  
● Discussion- Should the meeting be again given another month for someone to present at 

the XPI meeting to state any reasons the meeting should not be removed from the 
calendar? It has been reported as consistently having no members showing up for the 
meeting.  

○ Determined that there have been several chances for someone to speak up for 
this meeting. It should be removed and if necessary, could be put back on the 
calendar.  

● Motion voted on and passed. The meeting will be removed from the XPI Calendar. 

11th Step Meditation Meeting: Vote to remove  

● Motion to remove meeting, seconded  
● Discussion-XPI members have been monitoring this meeting for attendance. Report that 
sometimes 1 or 2 people will show up about 20 minutes after the scheduled start time, and 
not stay the entire hour. Perhaps the room could be put to better use. ● Motion voted on 
and passed. The meeting will be removed from the XPI Calendar.  

NEW BUSINESS No New Business  

REPORTS/ANNOUNCEMENTS  

NOTE: Please send your reports to Shari at this NEW address: secretary.xpi@gmail.com 

mailto:xpichairperson@gmail.com


Website - Tom cpaweb12@gmail.com Highlights of Web report include the following:  

● The XPI Web Team voted to make the monthly meetings closed to members of the Web 
Team only, so that they may have uninterrupted focus on the issues they are working 
on. CPA members may make requests to attend a meeting to ask questions or discuss 
issues, and an open meeting will be scheduled. This will make monthly meetings more 
focused and productive.  

● A job description for XPI Web Admin was written and submitted, in order to begin searching 
for an apprentice for this position.  

● The old meeting calendar was removed from the Website, as it was time consuming to 
update and provide upkeep for both the old and new meeting calendars. The meeting 
calendar button was renamed: “New! XPI Meeting Calendar”.   

● The button to subscribe to the XPI Newsletter has been moved to the Home Page under 
“Resources.” The Sign Up button for the XPI Newsletter was added to the “New to CPA” 
page as an additional place to subscribe to the Newsletter.  

● A button was created for ChronCon and added to the “Meetings” page, containing  
information on the convention, including the 2-day schedule of events.  

● There is now a Search button at the bottom of the homepage. Members may now search the 
entire website.  

● A feedback button containing a Feedback Form for the New XPI Meeting Calendar page was 
added. Reports were made from feedback obtained thus far. This includes a list of 
recommended changes. Each item will be addressed to decide on its merits and feasibility. ● To 
see the list and reports, and to view the Web Admin Report in its entirety, see here.  

Zoom - Jeff xpizoom@gmail.com No report.  

Newcomer Q&A - Beth xpiqanda@gmail.com Newcomer Q&A meets the 4th Monday of 
each month at 4pm ET, Rm 2, #111-283-488. All are welcome to attend and support 
newcomers.  

XPI Monthly Speaker Meeting - Cat wenchywench@yahoo.com XPI Speaker Meeting 
meets the 2nd Saturday of each month at 3pm ET, Rm 1, # 741-104-609. Greer, the Chair 
Seeker for the Speaker Meeting, reports that chairpersons have been procured for every month 
this year except the last 4 months, and Greer continues to announce the need for chair persons 
at the monthly XPI Speaker Meeting. There is an alternate chairperson available should there 
be a problem procuring a chairperson. Excellent job, Greer!  

Service Happy Hour - Cat wenchywench@yahoo.com Service Happy Hour meets on the 3rd 
Monday of each month at 4pm ET, Rm 2 #111-283-488. “The sexiest meeting of CPA on Zoom!” 
It has been well attended with excellent speakers, great discussions, and sharing.  

Chair Chat+ - Carmen xpichairperson@gmail.com Chair Chat+ meets on the 4th Thursday of 
each month at 3pm ET, Rm 2,#111-283-488. Still looking for someone to take over this position. 
Consists of 2 hours per month to attend the meeting. It’s a great way to do service work!  

Host/Co-Host Training - Melissa xpihosttraining@gmail.com Two people were trained in 
May, 2026. Host training takes place on the 2nd Tuesday and the 4th Saturday of each month, 
at 3 pm ET, in Rm 2 #111-283-488. Note: There will be no host training on Saturday, May 23 



due to Chron-Con. See you at Camp Chron Con!  

Host Huddle - Melissa xpihosttraining@gmail.com Host Huddle meets on the 3rd Thursday of 
each month at 3pm ET, in Rm 2 #111-283-488. Holding first business meeting on May 21, 2026 
(see “Group Reports”)  

Newsletter - Melissa, Cat, and Greer Members of the committee report they are working 
on getting the next XPI Newsletter out soon, staying mindful not to let it conflict with 
ChronCon. They have submissions for this month and next month, and continue to seek and 
accept submissions for all upcoming issues. Send submissions to Carmen Subject line: Attn: 
Newsletter  

Meeting closed with Serenity Prayer  

NEXT XPI MEETING: June 15, 2026  
1pm ET Rm 2, ID 111 283 488  
Password: CPA  

https://us02web.zoom.us/j/111283488?pwd=Q1lyVjh4WmJycyt2V1cvc1ZQYTNadz09 
 


