Jan 20, 2025 - XP| MINUTES
SERENITY PRAYER

INTRODUCTIONS
NAME REPRESENTING

Maria Las Vegas' XPI Treasurer

Zoom Host Training Coord

Melissa R
xpihostirainer@gmail.com
Newcomer Q&A, Weekend Beginners

Paula . .
xpiganda@gmail.com

Ramona Chronically Creative

Shoshie Experience, Strength, & Hope

Tammi Committed to Hope

tammilacahill@gmail.com

Tara Las Vegas Free To Be Me

NAME REPRESENTING
Anthony J Come As You Are, Zoom Apprentice
BB member at large
Beth S member at large
Betsy member at large
Billy XPI Zoom Co-ord xpizoom@gmail.com
Carmen XPI Chair Apprentice, Chair Chat +
Cat XPI Chair xpichairperson@gamail.com
Jennifer XPI Secretary jenniferlay@hotmail.com
Kathy T Ehc;m:v C(r)nmmit:e”,. Nenv]vsletter
Laurelle Gratitude Happy Hour

REPORTS/ANNOUNCEMENTS

Phone Committee kathywtom@gmail.com cpaphoneig.wixsite.com/mysite/meeting-info
e PLEASE HELP
o committee members urgently needed
m this committee is essential to the existence of the phone meetings,
o Speaker Seeker needs assistance

Newsletter kathywtom@gmail.com
o Newsletter is now via GAC instead of Phone Committee

o please email submissions before the end of the month

XPI Website Coordinator - Tom cpaweb12@amail.com
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e Tom is in the process on developing a training plan with a new apprentice
e more help is always welcomed on the team

Welcome Newcomers - Paula xpiganda@gmail.com
e Newcomer Q&A - 4" Mon each month @ 4pmF™ "M2 #111-283-488
MOTION PASSED: that Cat amend the Meeting Format to require only one chair. Cat
will bring the draft to the next XPI Meeting.
e Please also announce:
o Beginner's Meeting (regular style not Q&A) - Sat @ 8pmF"™ M2
#111-283-488

Speaker Meeting - Sherry 210-392-4549(text)
e 2" Sat each month @ 3pmE™ "M1 #741-104-609
e please TEXT Sherry to volunteer, only requirement is "Experience, Strength, and
Hope"

Zoom Host/Co-Host Training - Melissa xpihosttrainer@gmail.com
e 2" Tues & 4™ Sat each month @ 3pmE&"™ "M2 #111-283-488
e 4 months regular attendance in CPA is required

Zoom Committee - Billy xpizoom@gmail.com

Reminder to the meetings who record their speaker meetings. It is important that you
email the XPl Zoom team (xpizoom@gmail.com) each month after speaker is recorded
with the following information:

1. Name of meeting (e.g. “Next Generation Recovery”)

2. Date of speaker

3. Name of speaker and how they would like their name on the website (e.g. “John
D,” “Jane D,” “Anonymous,” etc.)

There are two reasons why the Zoom Coordinator will not process the meeting’s
speaker recording prior to receiving an email with this information:

1. What could happen is after the Zoom Coordinator processes the speaker
recording, guessing how the speaker wants their name on the website, and the
XPI Web Team works to get the recording on the website, we find out that the
name of the speaker is incorrect, leaving the Zoom Coordinator and Web Team
to have to go through the process again.

2. There are now three meetings that record their speakers and receiving this
information from each meeting makes it much easier for recording to be
processed

Treasurer - Maria Las Vegas (via Tara)

e Since Dec 16 donations received = $269.33 .". balance forward = $2319.87
MOTION PASSED: that XP| donates $1000 to CPA. This amount is determined as
surplus to XPI's prudent reserve (two years projected expenses)
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e THANK YOU THANK YOU - XPI and CPA could not operate without member
donations

Chair Chat++ - Carmen www.xpintergroup.org/recurring-events
e Jan 23 @ 3pmET "M2 #111-283-488

e whether you're a seasoned member or brand new, come out and learn all the
different ways you can be of service in any meeting

OLD BUSINESS

Open Service Positions in CPA
e if administration type service is more your style, please check out these
opportunities...
e chronicpainanonymous.org/member-resources/service/
o don't be afraid to try something new, this is a team effort and there will
always be others available to help you and give some guidance

NEW BUSINESS

World Service Conference - Jan 25 & 26 2025
e chronicoa ) ,

Saturday Creativity Workshop xpintergroup.org/recurring-events
e 15t & 3" Sat each month @ 4pmET RM2 #111-283-488
e come check out the changes happening... no creativity experience required!

Closing Prayer
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