Nov 17, 2025 - XPl| MINUTES
SERENITY PRAYER

INTRODUCTIONS
NAME REPRESENTING
Laurelle Weekend Beginners

Maria Las Vegas XPI Treasurer
Zoom Host Training Coordinator

Melissa R xpihosttrainer@gmail.com
Pain to Gain
XPI Secretary Apprentice
Shari i i
Voices In The Stillness
Shoshie Experience, Strength, & Hope
Sheyda member at large
Stacy T Path to Acceptance
Stephen C member at large
Tammi Committed to Hope
Tom XPI Website Admin cpaweb12@gmail.com
NAME REPRESENTING

Anthony J XPI Zoom Co-ordinator xpizoom@gmail.com
y Come As You Are

Barbara H member at large

Beth S Gratitude Happy Hour
Betsy member at large
Brett Men's Wed Night
Carmen XPI Qhair xpichairperson@gmail.com
Chair Chat+
Cat XPI Speaker Meeting, Service Happy Hour
Greer member at large
Jeff M XPI Zoom Co-od Apprentice xpizoom@amail.com
Jennifer XPI Secretary
Julie E Young Warriors

Kathy T Phone Committee cgaghonelllst@g. mail.com,
Newsletter newsletter@chronicpainanonymous.org

OLD BUSINESS

Treasurer - Maria Las Vegas
Seeking Apprentice Treasurer, Job Description to follow.

Oct. XPI Balance $656.83
Donations to XPI $447.03
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Current Balance $1.103.86

XP1 Annual Appeal - Carmen xpichairperson@gmail.com
e please consider adding a request for XPI 7th Tradition to your regular meeting
format
e please read and post the following in Chat:

Do you like Zoom meetings?

Do you want to keep the lights on?

Your contribution will support our annual expenses for our Zoom rooms
and XPI hosting and Domain registration fees. Suggested donation is $10
a year per person but whatever you can afford is appreciated. The link to
our donation page is: xpintergroup.org/seventh-tradition

Thank you for your past generosity and your continued support.

For more information see B XPI Annual Appeal 2025

Removal of “Young & Young at Heart” Meeting From XPI Calendar
MOTION PASSED: to remove Young and Young at Heart from XPI Calendar due to
ongoing low attendance and lack of service

NEW BUSINESS

GROUP REPORTS

Saturday Path to Acceptance: Needs secretary

Men’s Step Discussion: Continues to grow and have vital topics

Come As You Are: Doing an official group inventory

Friday E,S, & H: Poor attendance. Please encourage attendance at other
meetings

Removing Meetings from XPI Calendar - Tom, Anthony xpizoom@gmail.com
Current Process:

1. Process begins once XP| Minutes reflect that meeting is removed

2. Delete meeting from the Meetings Page on XPI Website

3. Meeting format is saved to a Format Folder for reference/future use

CPA and XPI Separation Update - Carmen xpichairperson@gmail.com
Please read the following at your business meeting and post in chat:
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CPA (World Services) is in the process of separating from XPI (Cross Platform
Intergroup)

e this is simply a measure of how large CPA has grown over the past few
years and represents an opportunity to build a structure more like other 12
Step Programs

XPI provides a comprehensive range of support resources to CPA members and
groups:
e online space for Zoom meetings
e website with meeting lists and formats
e dedicated technical support ensuring that members can participate
smoothly
e support for both existing and new meetings

This separation process provides XPI with an opportunity to evaluate its own
resources and structure, and to identify improvements that would better serve the
fellowship.

XPI Groups Reps (GR) facilitate the flow of information between XPI and the
online meetings. This ensures that all members have a voice and that decisions
reflect the needs and interests of the fellowship.
e please consider becoming an XPIl Rep (no experience required)
e we look forward to seeing you at the XPI Business Meeting on 3 Mon of
each month

Changes To Note:
e XPI Service Meetings are listed at xpintergroup.org/service-meetings, not on
CPA's site
e fo start a new meeting, fill out the form at xpintergroup.org/contact-us
e XPI is developing its own Newsletter which will share updates on
developments and opportunities within the XPI community

MOTION PASSED: to have Jes (CPASB) attend XPI Business Meeting for more info
and Q & A.

XPI Steering Committee - Carmen xpichairperson@gmail.com

e purpose of committee: to identify and discuss issues facing XPI
e key matters will be brought to XPI business meetings for consideration and
voting

Phone Intergroup - Kathy T. cpaphonelist@gmail.com
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e Kathy to discuss with the Phone Members whether the Phone Intergroup will
remain a part of XPI or choose to operate independently

Newsletter - Kathy T. newsletter@chronicpainanonymous.org
e Kathy resigned as editor, and is looking for an apprentice
e Thank you to Kathy for all her dedication and hard work!

REPORTS/ANNOUNCEMENTS

e Newcomer Q&A - Paula xpiganda@gmail.com
o Newcomer Q&A - 4" Mon each month @ 4pmE" M2 #111-283-488
m Beth volunteered to assist
o Weekend Beginner's (regular style not Q&A) - Sat @ 8pmE™ "M2
#111-283-4884th
e Speaker Meeting - Cat
o 2" Sat each month @ 3pm&™ "1 #741-104-609
e Service Happy Hour - Cat
o still to be determined which room they will move to
e Chair Chat + - Carmen www.xpintergroup.org/recurring-events
o 4" Thurs each month @ 3pmF™ "M2 #111-283-488
o bring your questions & experience, learn how anyone can be of service in
meetings
e \Website - Tom cpaweb12@gmail.com
o current link to start a new meeting https://www.xpintergroup.org/contact-us
m a comprehensive form will be added to the website shortly
o Long term project: to redesign Home Page to “Push Buttons" instead of
current "Tabs" setup to ease navigate of website e.g. “New to CPA" button
e Zoom - Anthony & Jeff xpizoom@gmail.com
o supporting Tom and web team
e Host/Co host training - Melissa R xpihosttrainer@gmail.com
o 2" Tues & 4" Sat each month @ 3pmE&" "M2 #111-283-488
o Thanks to Jeff for stepping in at short notice last session! Trained 7 people
o Stephanie also volunteered to be a backup trainer
o MOTION PASSED: to accept
XPI Host Training Coordinator Job description.docx
o Proposal to create a Host Chat:

m There is a need for those who have passed the Host Training to be
able to discuss issues, tips, and have questions answered about
hosting/co-hosting

m Melissa will spearhead the project and Tammi will assist

m description, needs, and details to follow
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SERENITY PRAYER

NEXT XPI MEETING: December 15, 2025




